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AVIAN VS. PANDEMIC INFLUENZA

Avian Influenza: Current strain of HS5N1
Influenza virus primarily affecting migratory
birds, domestic poultry, and humans who
have direct contact with an infected
animal.

Pandemic Influenzas Strainieihiig
pathogenic stramioi HSNINrISWHICTAaS
mutated to a oM enanling s
transmission from hiuman te' human.




AVIAN INFLUENZA

a Delaware’s Poultry Industry Produces 240 Million
Chickens a Year.

Q On a Given Day, There are 110 Million Chickens on
the Delmarva Peninsula.




AVIAN INFLUENZA

DELAWARE'S POULTRY INDUSTRY

Lead Agency
Dept. of Agriculture

Coordination and Support:
Department of Safety and
Homeland Security &
Delaware State Police




AVIAN FLU OUTBREAK IN DELAWARE

a Avian Flu Outbreak Confirmed on an Independent
Grower’s Poultry Farm in Sussex County, Delaware
on February 5, 2004.

Q Second Outbreak en AnetherCommercial Poultry.
Farm in Delawar




) DE Animal
Title 3

th
Pﬂol
DE DPI, Inc.

Code Emergency
Disease
Task Force

DDA
RESOURCES

And U of Del

Fasher
Laboratory

-

INDEM.
. AGREE
Private MENT

Security




LESSONS LEARNED

A Incident Command System Clearly Delineated.

A Lines of Communication Open and Clear

Q Transparency with Public and Media

A Proclamations and Orders with Penalties Necessary

to Enforce Bans and Restrictions.

response.
O Education and @ut
Q “Depopulation Technigques”




Rates of lllness and Death
Scenarios for Delaware:

How Much History Will Repeat?
Assumptions:

J1504 Att ack Rate — 120,000 sick, 36,000 dead
(30% Mortalit

3504 At aCk RELEZE0/000)STCKT40/000/dead
(50% Maortalitay):

1 5% Attack Rat
Mortality)




STATE OF DELAWARE

“RESPONSE AND




DELAWARE EMERGENCY
OPERATIONS PLAN

Incorporates Key Organizational Systems:

QA Incident Command System (ICS)
a Multi-Agency. Coprdination: Systems

d Public Informw




Emergency Operations Center:
Support Functions
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Strong Coordinated Partnerships
between Federal, State, and Local
Representatives

Q Dept. of Safety and Q Volunteer Fire Services

Homeland Security 0 Emergency Management
Q Dept. of Health and (State and Local)

Social Services 3 lLecal lLaw Enforcement

d Delaware D_ept. C Hespitals/Nursing Homes
Transportatio

a Dept. of Coffeclions
Q Div. of Pubic Healti
Q DEMA

aDSP

=URERAINHGMES

Delaware SPCA
Delaware National Guard
Dover Air Force Base




RESOURCES

O Memoranda of Understanding on Federal, State and
Local Levels

Q Emergency Management Assistance Compact
Q Intrastate Mutual Aid Compact

QO Emergency Health Powers Act

A Delaware InformationAnalysis; Center (DIAC)
QO Joint Infermation

Q 800 MHz

O Mobile Comma

Q Helicopter Trans




Governor Directs Pan Flu Planning
Among Agencies

September 2005 — Governor Ruth Ann Minner
directed these agencies:

A Department of Safety and Homeland Security,
Q Department of Agriculture and
O Department ofi Healthrand SeEi

to establish a cabinet= evelworkingrgroup terplan
for and monitor thethreat of | —_
Delaware.




Result:
Delaware Pandemic Influenza Plan

Q Comprehensive plan addressing a potential outbreak
Q Identifies response roles

Q Includes surveillance mechanisms to identify start of
a pandemic, practices forlimiting spread and
treating) citizens

O/ Gov. Minner‘sFoy Jri_, r)ror) ISE addmg .)IOO 0010
the University. A\
program & $1.4"Millien to stockplle ant|V|raIs




Inter-pandemic Preparation
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Inter-pandemic Coordination
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PRE-STATE OF EMERGENCY




State of Emergency Declaration
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STATE OF EMERGENCY




STATE OF EMERGENCY
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Pandemic Influenza Goals: Saving

Q Slow spread, decrease illness and death, buy time
- Antiviral treatment and isolation for people with illness
Quarantine for these: EXPOSER
Social distancing
dVdlldiglesiiipatt

L ocal decisions

Weeks




Pandemic Influenza Goals:
Communicating Clearly

Q Prepare people with information
Q Encourage action steps to prepare now
Q Provide updates when new information emerges

0 Use trusted messengers

Q Maintain transparency withrmedia and pullic




RISS/ATIX

a Regional Information Sharing System

Q Six Regions in U.S.
- Automated Trusted Infermation Exchange
- 13 Sectaors; Dave: [Lewis; BJACoordinator

QVETSLO0IPNVAIEISECIOPENNENS
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Delaware “FLU” Plans

a Delaware Health & Social Services

“Confused About Flu” Online Resource
http://www.dhss.delaware.gov/dhss/dph/confusedaboutflu.htmi

Q Flu, Avian Flu, Pandemic Elu and useful information
guides

A Delaware Pand




QUESTIONS?
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Red Cell Report

14 February 2006

(U) Three Potential Scenarios
for Weaponizing Avian
Influenza
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